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MAJOR. AR®AS OF POTENTIAL IMPROVEMENT SELECTED FOR
EMPHASIS DURING THE FISCAL TRAR 1952

1. Continued simplifloation of procedures and the esteblishing of more formally
dncumagﬁgd pro¢edures, cspecially on covert matters, will receive signifioant
emphasise

2. Extenmion of basle resoarch on the economlse of foroign areas, especially the
UBSR and European Satelliles.

3. Improved coordinetion and coverage of economic intelligense production and
the fuller utilisation of faclilities of other CGovernment spencies mmd nonw
ggwe:{xmmt rosearoh facilitlss. Plans aro being developed for a consultentas!
Panele

he Contimuous examination of menpower utilization to ensure maximun production
with mindmom pereomel.

5. Ixpension of the external rescarch program to exploit non-goverrmental
facilities in the gstudy of the industrial potential of the Sovioet Bloo.

6. Development of plans for the uss of non-intelligence agencics of the Federal
Government and nen-governmentsl instltutions to support the intellirence

T« Further uwbtilization of machine support in the collection and refsrencing of
intelligence matorials,

8. ©Efforts wlll be continued to reatrict nsterisls entering the dissemination
pipeline to those needed for intelligence purposecs, thercby reducing the
volume af dsts received delly which must be handled and controlled at all
dietrivution snd gub-dlstribution points.

9. Remewsnd effopts b0 eliminate the maintenance of ixztalligenee files in the
other imtelligence agencles which Jduplicate files maindained in CIA a8 a
Reomnon concern” service.

10+ The placwment of ineressed esphasis upon the development of proper intelligence
support for the United States Jovermsent's psychological werfare programs. !
1l. Ingavmt o§ -agientiﬁu gollection in the fieid, b;{;iadding contact specialists {
with selentific background, by training selected £101d officers :
25X1C | | [ ] 25x1C

12+ Provision for extenslve ptudies of foreign nationality groups and aliens in
order to orhance exploiiation.

13« Development of improved measures for procursment, collation snd analysis of
forelgn document sowrce material.
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Continmued study of intellipence cormunications probless in order to shorten
trensmittal time, tighten securily and improve gorvice.

Tmplementation of sll phases of the traiming program and constantly striving

. to improve the effectiveness of all programs by reviewing and evaluating

courses, cowse meterial and inmstructional methods and procedure. .

Development of procedures and relationships to shorten the time slement in
handling the [ |

Consolddation of warshouse facilities within the departmental arca and the
procurcnent of additional warehouses in strategic locations will be effected
in erder to reduce present and prevent future oarge backlogs. Continued
efforts will be made toward the development and improvement of procurement
plamning, both short and longerange, in order Yo provide sound logistical
pupport for the Azency.

Contimed application of the Arency Yanagement Improvement Program with
emphasis upon oversoas adninistration and decentralization of authority.

Fophssis will be placed upon the development and nmeintonance of necessary
warkload data to the grestest oxtent foasible in order to improve the basis
for determining requirements and worl accormplishmont.

Congerted evalnation of substantive performance in order to ensure maximun
operational echievenent for each sum expended.

Dovelopment of persomicl practices and orocodures to provide for optimm
expansion an! more offcetive administratiom of covert personnel matters. The
performance evaluation system, the incentive awards Trosran, the recreation
and welfare mechaniem and emloyee utilization will &1l ke svbjeated to
intonee study. ‘

Financial and property accounting, espsclally covert, will be examined in

-

order to simplify procedures and improve control.

The revision and developrent of complete Agency covert regulations and pro-
codures will be a fiscal yesr 1952 highlight.
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